
 1 
FRAMINGHAM SCHOOL COMMITTEE MEETING MINUTES 

                 Desmarais Room, King Building                              April 8, 2013 

 
Present   
David F. Miles, Chair 
Beverly Hugo, Vice Chair 
Carol Phalen, Clerk 
Adam Blumer 
Michael J. Bower 
Heather Connolly 
Andy Limeri 
 
Also Present 
Dr. Stacy Scott, Superintendent 
Dr. Ed Gotgart, Director of Business Administration  
Jordan Cline, FHS Student Representative 
Scott O’Connell, Reporter, MetroWest Daily News 
Susan Petroni, Editor, Framingham Patch 
Melanie Goddard, Chair, Standing Committee on Education 
Anna Carollo Cross, Director, Student Support Services 
Judith Styer, Director, School Health Services 
Ann Greenberg, Administrative Assistant 
 
Absent 
None 
 
AGENDA 

I. Meeting with the Public 
II. Recognition of Retiring School Committee Member – Adam Blumer 
III. Action Items 

A. Annual Town Meeting Warrant 
IV. FY14 Budget Discussion 
V. Superintendent’s Report 

A. Community/School Response Team – Student Safety and Support 
VI. Approval of Minutes   

A. March 5, 2013 – Open Session  
B. March 19, 2013 – Open & Executive Sessions 

VII. Reports of Committees 
VIII. Member Reports 

     IX.   Bills and Payroll 
      X.   Meeting with the Public 
     XI.   Executive Session (Collective Bargaining/Contract Negotiations, if necessary)    
     XII. Adjournment 
 

ACTION 
At 7:32 p.m., Chair David Miles convened the School Committee with all members 
present in the Desmarais Room of the King Building. Mr. Miles announced that the 
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meeting would be recorded and broadcast live with assistance provided by the School 
Committee’s FHS TV Producers.  Mr. Miles noted that artwork from Potter Road 
Elementary School and BLOCKS Preschool is displayed in the Desmarais Room during 
the month of April.  Mr. Miles welcomed Katie LeBlanc, a Framingham State University 
student, who was observing tonight’s meeting as part of her program. 
 
I.      MEETING WITH THE PUBLIC 
Chair David Miles noted that the first 15 minutes of every regularly scheduled meeting 
are reserved for members of the public who want to comment on a topic within the 
School Committee’s purview.   
 
Corinne Tosti, a parent, said school authorities have a legal obligation to protect the 
safety and civil rights of students. She added that schools are liable for student-to-
student sexual harassment or assault. Ms. Tosti said the school failed to take 
immediate and appropriate corrective action to investigate and resolve any allegations 
that a student had sexually abused or harassed another student. Ms. Tosti said district 
policies were in place, but FHS administrators did not follow policies. Ms. Tosti said the 
principal was in charge of student safety, and it was not done.   
 
Don Taggart, Town Meeting Member, Precinct 5, said tonight is wake-up call because 
incidents at Framingham High School have sounded a call for increased awareness 
concerning sexual harassment. Mr. Taggart said policies need to be reviewed, edited or 
added in order to make the Framingham Public Schools a safer place. On another 
topic, Mr. Taggart thanked and commended School Committee members Adam Blumer 
and Michael Bower for their tireless energy and support.  Mr. Taggart said both were at 
the forefront of School Committee leadership.   
 
Melanie Goddard said as a parent, employee, and Chair of the Standing Committee on 
Education, she wanted to personally and publicly thank Mr. Blumer and Mr. Bower who 
had contributed enormously to the community, to Town Meeting, to the schools and the 
children. Ms. Goddard noted that Adam Blumer’s service as Finance Subcommittee 
Chair had been invaluable. She noted that Mr. Bower’s calm, reasoned, collaborative 
approach had served to help the Town of Framingham look at itself more as a whole 
town.  On another topic, Ms. Goddard noted that the Standing Committee on Education 
had discussed the high school incident. She noted that the School Committee 
represents the public, and it should always represent the public’s best interest.   
 
Jordan Cline, FHS Student Representative, said he had heard of the FHS incidents, 
and he commended the School Committee for the actions they had taken. Jordan said 
Mr. Welch is a great principal, and the school is on the way to where it could be.  
Jordan noted that the sexual harassment policy is in the FHS Student Handbook, but 
not all students read the handbook.  Jordan said the policies should be made more 
known to the student body as a whole.   
 
Dr. Scott said the district recognizes the need to ensure that district guidelines and 
policies be made know to both staff and students.  Dr. Scott said the district wants to 
create a culture of caring rather than a culture of violence.  He added that a dialogue 
within the community is necessary, and it has already begun. 
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II. SUPERINTENDENT’S REPORT 
A. Community-School Response Team – Student Safety and Support 
Dr. Scott said the district may have reached a critical moment in the life of this 
community which can cause us to look deeply into its value and its behavior. Dr. Scott 
said if anyone within a community feels unsafe, steps must be taken to ensure that the 
environment is safe. Dr. Scott noted that he appreciates hearing a variety of voices 
speak about the issues, students and staff, so that he can understand the concerns 
within the community, and how to ensure such things do not happen again. Dr. Scott 
said there is work to be done to ensure that the school community becomes the 
community that it aspires to be. Dr. Scott said he wants to ensure that staff and 
students have a way to express their concerns and to know that they are heard. He said 
the district must create a variety of mechanisms to ensure open communication. He 
noted that the role of the School Committee is around policy and placing in policy the 
directives that keep the community on course.  Dr. Scott said the district is considering 
the development of a Community-School Response Team charged to review district 
policies and protocols with respect to student safety; identifying best practices; and 
strengthening collaboration and communication across the Framingham Public Schools. 
 Resources from the community including Voices against Violence, the District 
Attorney’s Office, the Office for Civil Rights, and the Framingham Police Department will 
meet with a Community-School Response Team to be co-chaired by Director of School 
Health Services Judith Styer and Anna Cross, Director of Student Support Services. 
This group will look at policies and procedures to ensure that communication at all 
levels of the organization is immediate during a crisis.  The Response Team will look at 
school culture to ensure that the district is staying on top of the issues.   
 
Dr. Scott said the Administration also wants to build the district’s Wellness Plan which is 
designed to move the system forward.  In the past, the Wellness Plan addressed 
nutrition, healthy school environments, staff wellness and cultural proficiency. Going 
forward, the district will work to create safe and supportive environments to support 
academic achievement and to create a healthy school community. Dr. Scott cited the 
work of the Health Advisory Committee, which will continue, and School Wellness 
Teams, which manage issues within the schools.  Dr. Scott said there are issues 
around policy and practice, and around staff training on issues of sexual harassment. 
Dr. Scott said the district must increase its capacity to handle concerns and its ability to 
manage system wide initiatives and crises.  Dr. Scott there may be a need to revise 
Student Handbooks and a need to review district policies on sexual assault and sexual 
harassment. Dr. Scott said the code of conduct in the Student Handbooks pertaining to 
sexual assault in schools may need to be reviewed and/or revised to provide effective 
guidelines to the schools.  The district’s health curriculum may need to address the 
changing social landscape and new challenges faced by students.   
 
Dr. Scott noted that public forums may be scheduled to ensure that community input is 
considered. 
 
III. RECOGNITION OF RETIRING SCHOOL COMMITTEE MEMBER 
Mr. Miles announced that the School Committee would bid farewell to retiring School 
Committee member Adam Blumer,  
 
Mr. Blumer introduced members of his family who were present.  
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Ms. Hugo recognized Mr. Blumer as the embodiment of the heart and soul of a School 
Committee member. Ms. Hugo noted that Mr. Blumer studies, analyzes and forms 
objective opinions based on what he believes is right for children in the Framingham 
Public Schools.  Ms. Hugo said Mr. Blumer is courageous, and does not duck away 
from the difficult conversations.  Ms. Hugo noted that Mr. Blumer is a highly respected, 
giving and effective public servant.  Ms. Hugo noted that the Board would miss him. 
She thanked Mr. Blumer for his years of service on the School Committee. 
 
Mr. Miles noted that he had served with Mr. Blumer on the Finance Subcommittee. Mr. 
Miles noted that Mr. Blumer had come a long in way in his role as the driving the work 
of the Finance Subcommittee. Mr. Miles noted that Mr. Blumer’s template for the Town 
Meeting budget presentation has been helpful in assisting Town Meeting Members to 
understand the School Department’s budget.  Mr. Miles noted that Mr. Blumer’s 
educational perspective has been important in all budget discussions. 
 
Mr. Bower noted that he appreciated Mr. Blumer’s efforts over the years, and he noted 
that Mr. Blumer came on the board at a difficult time, with many controversial issues 
including the reorganization discussion.  Mr. Bower noted that bridges toward better 
relationships with Town officials began during Mr. Blumer tenure as Chair.  Mr. Bower 
noted that he has always appreciated Mr. Blumer’s leadership.   
 
Mr. Limeri thanked Mr. Blumer for his humor and perspective which had helped the 
School Committee during discussions of many issues.  Mr. Limeri noted that Mr. Blumer 
had been a champion for transparency and for developing a relationship with the 
municipal side. Mr. Limeri praised Mr. Blumer’s ability to break down the problems, and 
he thanked Mr. Blumer for his time and service. 
 
Ms. Phalen thanked Mr. Blumer for being patient with her as a new member four years 
ago during his year as Chair. Ms. Phalen noted that Mr. Blumer brought great 
perspective to the School Committee. She cited Mr. Blumer’s educational background; 
his ability to articulate the issues; passion for learning and for student learning; his 
argumentative qualities; and his humor.  Ms. Phalen thanked Mr. Blumer for his service 
and wished him luck in his future endeavors. 
 
Ms. Connolly thanked Mr. Blumer for his insightful comments and questions.  Ms. 
Connolly noted that Mr. Blumer brought the perspective of a teacher and a parent.  Ms. 
Connolly said Mr. Blumer’s perspective is calming and grounding, and she hoped he 
would continue to stay involved in the town. 
 
Mr. Blumer thanked his family for making the sacrifice of allowing him to serve on the 
School Committee.  Mr. Blumer said he appreciated the kind words from his colleagues, 
but he noted that he had learned from each School Committee member. Mr. Blumer 
added that Dr. Gotgart, Director of Business Administration, had provided unlimited 
assistance to the Finance Subcommittee. Mr. Blumer praised the leadership that Dr. 
Scott brought to the Framingham Public Schools in the past year.  Mr. Blumer said it 
had been an honor and a pleasure to serve the Town. 
 
Mr. Miles asked all present to give Mr. Blumer a round of applause. On behalf of the 
School Committee, Mr. Miles presented a framed photo of the School Committee with 
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the inscription:  Adam Blumer, Chair 2009-2010, Framingham School Committee 2007-
2013.  In addition, Mr. Miles presented a donation from School Committee members to 
the Framingham Education Foundation’s Deborah Blumer Grant of Civics, Government 
and Community Engagement.  The Chair declared a recess at 8:27 p.m., and invited all 
present to have enjoy cake in celebration of Mr. Blumer’s retirement.   
 
The meeting was reconvened at 8:44p.m. 
 
IV. ACTION ITEMS 

A.      Annual Town Meeting Warrant 
Mr. Miles reported that the School Committee had voted to support Warrant Article 4 
pertaining to the Community Development Block Grant, specifically Item 4.2 
(Framingham Adult ESL Plus) and Item 4.4 (FHS Resiliency for Life Program).  
 
Note: The School Committee is co-sponsoring Warrant Article 32 (School and Municipal 
Facility Security Enhancement). After discussion, no other votes were recommended. 
 

V.    FY14 BUDGET DISCUSSION 
Dr. Scott noted that the FY14 Budget proposal is a working document. Recently, there 
were several updates to the Level 1 priorities.  Dr. Scott recommended that the School 
Committee approve the FY14 Budget Appropriation Request of $102,115,427. A motion 
was made by Ms. Hugo and seconded by Mr. Bower. 
 
Mr. Limeri asked whether Dr. Scott had considered how to modify the budget if state 
budget numbers do not match what is projected. Dr. Scott said he was confident that if 
only modest adjustments to the projected state budget were made, the Town would 
support the expected allocation to the School Department.   
 
Mr. Bower noted that the district is projecting about $685K for rebuilding.  Dr. Gotgart 
said the Administration will continue to look at additional salaries and expenses to find 
some additional rebuilding dollars. Dr. Gotgart noted that the Administration’s objective 
is to fully fund all Level I priorities and to fund some Level II priorities.   

 
The Chair asked for a vote on the motion. 

MOTION:  Moved by Ms. Hugo, seconded by Mr. Bower, that the School 
Committee vote to approve an FY14 Budget Appropriation Request of 
$102,115,427.  Vote in favor was 7-0, with Mr. Blumer, Mr. Bower, Ms. 
Connolly, Ms. Hugo, Mr. Limeri, Mr. Miles and Ms. Phalen in favor. 

 
VI. SUPERINTENDENT’S REPORT 
Dr. Scott noted that earlier this evening the SAGE Program presentations at Walsh 
Middle School were well attended and he commended the extraordinary efforts of 
students.   
 
VII. APPROVAL OF MINUTES 
Mr. Miles asked for motion to approve the open session minutes of March 5, 2013; the 
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open session minutes of March 19, 2013; and the executive session minutes of 
March19, 2013.  Mr. Limeri made revision to the open session minutes of March 19, 
2013 on page 8, line 341, and minutes were approved as follows: 

 

MOTION:  Moved by Ms. Hugo, seconded by Mr. Limeri, that the School 

Committee approve the open session minutes of March 5, 2013.  Vote in 

favor was 7-0, with Mr. Blumer, Mr. Bower, Ms. Connolly, Ms. Hugo, Mr. 

Limeri, Mr. Miles and Ms. Phalen in favor. 

 

MOTION:  Moved by Ms. Hugo, seconded by Mr. Bower, as amended by Mr. 

Limeri, that the School Committee approve the open session minutes of 

March 19, 2013, with a revision to page 8, line 341.  Vote in favor was 7-0, 

with Mr. Blumer, Mr. Bower, Ms. Connolly, Ms. Hugo, Mr. Limeri, Mr. Miles 

and Ms. Phalen in favor. 

 

MOITON:  Moved by Mr. Blumer, seconded by Mr. Bower, that the School 

Committee approve the executive session minutes of March 19, 2013.  Vote 

in favor was 7-0, with Mr. Blumer, Mr. Bower, Ms. Connolly, Ms. Hugo, Mr. 

Limeri, Mr. Miles and Ms. Phalen in favor. 

 
VIII. Reports of Committees 
A.       Finance Subcommittee – Mr. Blumer 
Mr. Blumer noted that no meeting had been scheduled. 
 
B.       Buildings & Grounds/Capital Budget Subcommittee – Mr. Bower 
Mr. Bower noted that the two information sessions for Town Meeting members on the 
School Department’s FY14 Capital Budget Request have been scheduled on Tuesday, 
May 7, 2013 and Wednesday, May 8, 2013 in the Blumer Room, starting at 6:00 p.m. 
 
C.      Health Advisory Committee – Ms. Hugo 
Ms. Hugo noted that the Health Advisory Council continues to work on the new 
nutritional guidelines. 

 
D.      MASC Legislative Liaison – Ms. Hugo 
Ms. Hugo recently met with Senator Karen Spilka, Representative Tom Sannicandro 
and Representative Chris Walsh, as well as staff from Congressman Ed Markey’s office 
and Senator Elizabeth Warren’s office to discuss federal issues including HR136, an 
NSBA bill to give school boards more power and flexibility. In addition, Ms. Hugo 
discussed state legislative priorities. MASC Advocacy Day at the State House for school 
committee members is scheduled at the State House on Tuesday, May 21.  

  
E.     The Education Cooperative – Ms. Connolly 
Ms. Connolly said that there was nothing to report at this time. 
 
F.      Policy Subcommittee- Mr. Limeri 
Mr. Limeri noted that the Policy Subcommittee met on March 21, 2013 to discuss the 
Athletic Transportation policy which will be brought to the school Committee later this 
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year.  The Subcommittee also discussed priorities and some policy issues that came up 
around the school calendar discussion. 

 
G.    Suburban Coalition – Mr. Limeri 
Mr. Limeri noted that no meeting is scheduled. 

 
H.     Real Property Committee – Mr. Miles 
Mr. Miles noted that the Real Property Committee was meeting tonight for the first time 
this year, but he was unable to attend. 

 
I.      Academic Data Dashboard – Ms. Phalen 
Ms. Phalen said she had no report. 
 
IX.     MEMBER REPORTS 
Ms. Hugo congratulated students from Barbieri, Potter Road and Dunning Elementary 
Schools for their recent LEGO and robotics exhibits, which were well attended. 
 
X.      SUPERINTENDENT’S REPORT 
Dr. Scott note that the Framingham Teachers Association and the Administration had 
conducted several days of meetings for discussion of the supervision and evaluation 
component of the contract. Dr. Scott noted that deliberations are not yet completed, 
and the obstacles may be difficult, but the process is moving toward closure. 

 
XI. ADJOURNMENT 
The Chair asked for a motion to adjourn.  Mr. Blumer wished Mr. Bower good luck in the 
Town election tomorrow, and he made the following motion: 
 

MOTION:  Moved by Mr. Blumer, seconded by Mr. Bower, that the School 
Committee adjourn.  Vote in favor was 7-0, with Mr. Blumer, Mr. Bower, Ms. 
Connolly, Ms. Hugo, Mr. Limeri, Mr. Miles and Ms. Phalen in favor.  

 
The meeting ended at 9:06 p.m. 
 
These minutes were approved by the Framingham School Committee at the meeting of May 6, 2013. 
 
Meeting Documents 
FY14 Budget Summary 
FY13 – FY14 Budget Comparison dated 4/8/13 
FY14 School Department Budget Narrative dated 4/2/13 
Priority Order Staffing Requests dated 4/8/13 


